g v:(s:!t“isectoral response to the =
g,hﬁménitarian crisis of Venezuelan _
_'_{fnﬁgléa_hts in Colombia: 2020 - 2024"
>4 & -'r‘_/_' ; ' b - ?

Since 2015, Venezuela has been plunged into a major social, political and
economic crisis. According to the Regional Inter-Agency Coordination
Platform for Refugees and Migrants from Venezuela, nearly 7.9 million
people have left Venezuela in search of protection and a better life, and

over 6.7 million of them have found refuge in Latin American and
Caribbean countries.
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A multisector response

Thanks to Government of Canada funding through
Global Affairs Canada and generous donations
from the Canadian public, we could partner with
the National Secretariat of Pastoral Social -
Caritas Colombia (SNPS-CC) to implement three
iterations of the Multisectoral response to the
humanitarian crisis of Venezuelan migrants in
Colombia project in 2020-2021, 2021-2022 and
2022-2023.

Each one-year project aimed to alleviate the
suffering and preserve the dignity of Venezuelan
migrants living in  vulnerable situations in
Colombia.
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True to their name, the projects mounted a
multisectoral response. They did not just focus on
rapidly providing financial aid but aimed to support
people along the way in addition to meeting their
immediate needs.
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Working in three zones for wider reach

To serve as many people as possible, each one-year project was implemented in three
regions.
e 2020-2021: Arauca; Arauca Department; Cali, Valle del Cauca Department;
and Ipiales, Narifio Department
¢ 2021-2022 et 2022-2023: CUcuta, Northern Santander Department; Puerto Carrefio,
Vichada Department; and Palmira, Valle del Cauca Department

The projects helped counter anti-Venezuelan sentiment by also serving Colombians. Many
Colombians, too are highly vulnerable, having been forcibly displaced and affected by their
country’s decades-long armed conflict. People served by the projects included Colombians
returning to the country after having fled to Venezuela, as well as some who had been
internally displaced by conflict.



Serving not only immigrants, but also host communities

The three projects received $3,075,000 in international humanitarian assistance funding from the
Government of Canada and $111,527 from public donations, bringing their total budget to

$3,186,527.

This allowed us to help SNPS-CC serve 39,473 people (24,045 women; 15,428 men) with:

@ 49,680 nights of accomodation
for 8,938 people

@ Psychosocial support for

14,336 people

QO 1,323 mental health
|| ; information sessions

17,408 hygiene Kits distributed
/——~ in bags that people could reuse as
H. backpacks to carry belongings in

402 legal advice sessions

Sociolegal orientation services for
10,345 people

11 946 family
cash grants

Medical consultation referrals for
6,064 people including transportation
subsidies to help 3,393 people get to
doctors’ appointments

A fitting complement

After the flagship projects, a new six-month project was launched, that ended in
June 2024. Its aim was to offer a life of dignity to migrants, refugees and vulnerable
people supported in previous years in ClUcuta, Northern Santander, by facilitating
their social and economic integration. The project also targeted Colombian host
communities so as to forge better links between them and the migrants.

A total of 250 people—Venezuelan and Colombian—were provided materials and
equipment, as well as 10 entrepreneurial training sessions.



Resilient women, real impact

Daring to dream

Mercedes Colmenares, a mother of four,
faced several difficulties when she arrived in
Colombia. She was hired in a restaurant
where she was exploited by the owner, who
despised her because she was Venezuelan.
She was also a victim of gender-based
violence, including sexual violence.

Through a human rights awareness campaign organized under one of the projects, Mercedes
received psychosocial, legal and humanitarian assistance. She learned about her rights as a person
and was able to overcome the traumatic episode of GBV. With the support and guidance she
received, Mercedes now dreams of continuing her studies and running a daycare center where her
own children and those of other migrants can enjoy better living conditions.

H A migrant who won her rights

Karla Roxana Gomez, 29, arrived in
ﬁ;:z-a&mmg Colombia with her husband and two sons
o€ MoaauTes D aged 8 and 10. Having recently suffered a
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2052 2013 miscarriage, she became pregnant again.
Despite this being a high-risk pregnancy,
she had received no check-ups or
vaccinations.
After assessing her needs, SNPS-CC provided
her with hygiene kits and psychosocial

support.

They also helped her obtain a temporary protection permit, with which she could access Colombian
government health services, referrals for medical follow-up and transportation subsidies so she
could attend her appointments. Karla received all the vaccinations she and her baby needed, and
was in good health at the time of the birthing.

““| asked God for a lot for my baby, and he put you in my path to help us!

1I’m so grateful for your support,” she said.



SNPC-CC staff with community members during an activity at a community centre in Clcuta, Colombia, near the
Venezuelan border

Let’s not forget our sisters and brothers

Development and Peace — Caritas Canada, the National Secretariat of Pastoral Social -
Caritas Colombia and the Venezuelan and Colombian communities we have supported
are deeply grateful to our generous donors and to the Government of Canada.

The number of people fleeing Venezuela has kept rising since the disputed elections of
July 2024. Their situation must remain a humanitarian priority. Their struggle to rebuild
their lives far from home deserves continued attention from the international community.
Unfortunately, 10 years since it began, the Venezuelan migrant crisis continues to be one
of the least visible and least funded in the world. The need for multi-sectoral support and
solidarity therefore remains great.
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